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OBYYAILUWUNE KENCbl B KOMMYHUKALLNU
o9 OTOENA NMPOOAX 3ACTPOULLUKA:
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O YEM BYAEM FOBOPUTDH?
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CTpaTeru4eCcKrue OMUOKHU MpU
! YIIPABJICHUU OTAECIOM ITPOAAK
HEJIBUKUMOCTH U HE TOJIBKO...
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Yo nenaroT He Tak B IEPEroBoOpax
.:, C KJIMEHTaMH 90% BaIlTUX TIPOJABIIOB
A
U B UTOTE YITYCKAIOT CACIIKHU?
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TpeHupoBKa, TUCUUILINHA U MOTUBALIUAS
/n\/lj B OTJIEJIE NPOJAXK WA YEMY YUUTh POIABIOB
0 HEIBUKUMOCTHU?
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YMEHMWE BALLUMX MEHE AXXEPORB
OBLWLATHCA C KAMEHTAMM — CAMOE
MOWLHOE M TIKEAO KOMMUPYEMOE
KOHKYPEHTHOE MPEUMYULECTBO!
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ITPO AAXKM TTAAART, KOHBEPCUS HU3KAS,
Bbl HEAOBOAbHbI PE3YABTATAMU COTPY AHUK.OB
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HYXHbl AKTUBHbIE MEHE AXEPbI,
A HE TTPOCTO KYOHCYAbTAHTB!
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KAMEHTblI OTKA3bIBAHT, AOATO AYMAHRT,
MPOTTAAART, TOKYTTART ¥ KOHKYPEHTOB
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MEHEAXEPbI YTIYCKART CAEAKUN, HE 3HAAL,
KAKUMUN CAOBAMUN YBEANTHE KANEHTOB
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KAMEHTbI U 3BAKA3bl ECTb, HO XOYETCS
BOAbLUE, BbIATU HA HOBbIN YPOBEHbD
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MOS LLEAb CEMO AHA!
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[ModeAumbes UHCMPYMEHMAMU,
komopole nozboram npodabame
donbuie, dopoxe u Obicmpee.

Aamb mouHble omBemol
Ha KOHKpemHbie Bonpocol,

ONUPAACL HA YCnewHbli
ONbIM U NPAKIMUKY NPOoOaxK
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3ABAYXKAEHUU
PYKOBOAUTEAS
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PykoBodumenb Bcé 3Haem 0 mexHOAOZUSIK NPOOAXK.
Human 00 amom B KHuxkax, cMmompen YouTube,
daxe NPOXOOUA MPEHUHZU NO NPOIJAXKAM,

HO compydHuku He 3Harom Hu-4e -2o.
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PykoBodumenb Bcé 3Haem.
CompydHuku Bcé 3Harom.
HO He npumeHarom Huyezo.
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PykoBodumeno Bcé 3Haem, umeem onbim,
HO He Moxem nepedamb e2o compyoHuKam,
MaK Kak 3HaHus He cucmemamusupoBanoi.
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PykoBodumenb Bcé 3Haem, Moxem Hayuyumo,
HO Hem BpemeHu, umodbl Ha yeAbiii deHob,

a Ayuue d6a, nozpysume compyorukob 6 amy
HENPOCMYIO MeEMY NCUXOADZUU NPOIAX.
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PykoBodumeno Bcé sHaem, nepedan 3HaHus,
Kak cucmemy, compyoHukam, HO Hem BpemeHu
ux koHmpoaupoBame, Hem mouek KOHMPOAS,

yek-Aucmob.
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KAKUNE ECTb PELLUEHUNA?
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PEAKTUBHOE OBYYEHUE

~ 00A20 U Jopo2o

- MemodoM npod u oumudoK

- Hu4YeMy HeAb3d Haydumbcs 0o
Mo20, Kak codblmus npousolidym

- oueHb doxoduubo
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AKTUBHOE OBYYEHUE

- boicmpee u MeHbwe nomepo:
PUHAHCOBbIX U IMOUUOHANBHBIX
- caMm co3daewb cumyauuu
u penemupyeutb noedeHue
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CucmeMHoe odyyeHue nepcoHara
npuopumem 0Aa pykoBodumens

EcAu Bol cdumaeme, 4mo
KOMNEMEHMHOCMb CIMoum
dopozo, nonpodyiime
HEKOMNEMEHIMHOCMD,

amo odolidemcs Bam
2o0pa3do dopoxe.
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KAK OPTAHU3OBATb OBYYEHUE?
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P B koMnaHuu doAxeH dbimb yeroBek,
kKomopwlii omBedaem 3a ody4eHue.

P HyxHol Mamepuansl OAd 0dyveHus
(0a3a 3HAHUU, CKPUNIMbI, peeAaMeHM )

P Cucmema koHmponrs kavecmba
UCNOAHEHUS peeAameHimob
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3ayemM KoMnaHuu mpeHep no npodaxam
(BrHympeHHuil uau BHewHul, He BaxkHo)?

CamocmosimeAbHo odyvasce 8 UnmepHeme,
COMPYOHUKU MO2YM HAUMU MHO20 <upoma>>
u HaBpedumb KomMnaHuu.
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3ayeM KoMnaHuu mpeHep no npodaxam
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[B u E (BHympeHHul uau BHewHul, He BaxkHo)?

u A ewe MeHedXepbl Mo2ym HAMKHYMbCS Ha udeu
n U mexHorozuu no omkpbimuro cBoezo dusHeca u

( 3a0ydym npo Bawy KOMNAHURO, HO Yyiddym He
TENEPL S pOLL s p
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PykoBodumenb dorxeH BoBrekambcs!

Yacmo pykobBodumeno He xovem
UAU He 20moB Huuezo MeHaMb.

He xouem cam yyumeocs. Xovem
npocmo 3anAamumoe deHoau,

u umodol npodaxu camu Beipocau.
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1 - mouck Kauerma

2 - YemanoBaeHue KoHmakma
3 - BolgcHeHue
Qﬁmpeéﬂocmea’

- [lpe3eHmayus

S - 3abepwerue cdenxu
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MPOAABAY, PELLAN TTIPOBAEMY KAMEHTA,
A HE CBOK TMPOBAEMA, 3A CHET KAMEHTA
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OMPEAEAMA TOTPEBHOCTM
AEMOHCTPUPY M BO3MOXHOCTU
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C - o cumyayuu
O - 06 onoime

IT- o npodreMax

P-o pewieHuu
A ~ 00 aHaAo02aX

H - 0 HrOAaHCAaX

.

O -o Bpemenu
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CO3AAN LEHHOCTb — HA3bIBAM LLEHY
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O3BYYUN LEHY — HE MOAYUN!
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Y3HAA TTO3ULMH KAMEHTA,
TOTOM PABOTAM C LLEEHOM
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UMS, KOHTAKTBI, CAEAYROW M LA
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MAAHUPYW, PEAAU3YUN, TEPECMATPUBAM




NOONMUCBLIBANTECHb HA

@andrey_golovanov

YEK-JTUCT A/19d OULEHKM HABbIKOB KOMMYHUKALIUA
BAWMX MEHEOXXEPOB MO NMPOAAXAM + BUOEOYPOKMU



GOLOVANOV

SALES COMMUNICATION CONSULTING

@ 8 (906) 237 03 0O

@ golovanov@gscc.ru
andrey_golovanov

3 facebook.com/gsce.ru




